
Companies with a high demand for screws and other 
fasteners usually rely on the comprehensive C­parts 
management of specialised service providers. 

However, with the new EU regulations, such outsourcing 
solutions are also becoming relevant for companies with low 
C­parts requirements. 

The idea of not only selling customers screws, but also 
taking over the entire purchasing and administration process 
is undoubtedly one of the great success stories in the procure­
ment industry. “When we set up our first Kanban department 
almost 30 years ago, we were knocking down open doors,” 
says Thomas Erb, Managing Director of C­parts supplier 
Ferdinand Gross, based near Stuttgart. “Within just two years, 
over 400 customers had switched to our holistic C­parts 
management.” Cost savings of up to 70%, full focus on the core 
business, and high supply security were and still are convinc­
ing arguments, especially for manufacturing companies with 
high regular demand for C­parts. 

 
Legal certainty as another argument 
But of course there are also companies that prefer to entrust 
their own purchasing department with researching and qual­
ifying suitable producers instead of placing the entire C­parts 
procurement in the hands of a full­service partner. These are 
often companies with smaller volumes, but this should not be 
an obstacle according to Thomas Erb: “Customers are often 
surprised that we can also develop efficient and reliable 
procurement solutions for small companies with few employ­
ees thanks to our highly automated processes. But with the 
increasing legal requirements for sustainability and environ­
mental protection, there is another strong argument in favour 
of working with a C­Parts specialist. Because we help 
customers to remain compliant without the administrative 
costs exploding.” 

EU Supply Chain Directive and CBAM 
Taking the Supply Chain Due Diligence Act (LkSG) as an exam­
ple: it was passed on the basis of the EU Supply Chain Directive 
and obliges companies with more than 1,000 employees to 
comply with human rights and environmental due diligence 
obligations in their global supply chains. From corruption and 
discrimination to child labour, there is a wide range of 
behaviours that should be queried for each supplier and, if 
possible, even checked on site. 

Regarding CBAM (Carbon Border Adjustment Mechanism): 
The regulation is intended to ensure that imported goods from 
non­EU countries, particularly energy­intensive products such 
as steel, aluminium, cement and fertilisers, are subject to a 
similar CO2 price as comparable products manufactured in the 
EU. Many mechanical engineering companies do not even 
realise that they have to submit a quarterly report for this 
purpose, which shows the direct and indirect emissions gener­
ated in the production process of the imported goods. If you 
consider the high reporting effort involved, the great advan­
tage of a C­parts service provider becomes obvious: for them, 
the effort is spread over hundreds of thousands of items and 
then becomes a negligible amount per order. 

Regardless of how you feel about it, the new laws ultimately 
reinforce a trend that has been apparent for years: “Pure trade 
is becoming an ever smaller part of our business,” concludes 
Thomas Erb. “We are celebrating our 160th anniversary this 
year and can call ourselves Germany’s oldest screw retailer. 
But strictly speaking, we have developed into a full­service 
partner for our customers, procuring parts for them, qualifying 
suppliers, managing warehouses, making everything digitally 
controllable with e­Kanban tools such as FALCON and at the 
same time ensuring maximum supply and legal security.” 
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OPINION

As regulations change in the EU, the need for 
C-parts management is spreading beyond 
its base of high demand users through to 
much smaller customers with lower C-parts 
requirements as Thomas Erb from Ferdinand 
Gross explains. 

EU PROVIDES 
REASONS FOR 
KANBAN
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C-PARTS MANAGEMENT VIA APP

Full transparency and digital control of your entire C-Parts Kanban, 

even from your home office. Plus comprehensive document 

management of drawings and test certificates. 

That’s how FALCON has been impressing not only in purchasing, 

but also in QA and design departments for years. And with the 

revised FALCON app, all of its features are now in your pocket, 

making the tool attractive for production workers too.

THE NEW FALCON:
EVEN MORE MOBILE!

EXTENDED 
SEARCH FILTERS

REVAMPED 
DESIGN

ALL FEATURES 
IN ONE APP

NEW EXPORT
FUNCTIONS

We are happy to walk you through the new features!

www.schrauben-gross.com/en/falcon




